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GULF AND CARIBBEAN
FISHERIES INSTITUTE

Activity 1: Develop a set of criteria in collaboration with the Cartagena
Convention Secretariat for the implementation of the small grants

a) Launch of grants programme

The Gulf and Caribbean Fisheries Institute (GCFIl) through its MPAConnect and GPML-
Caribe Initiatives supported the development of criteria for a small grants
programme In partnership with the Cartagena Convention Secretariat. Through this
interactive progress, Calls for Proposals were developed and advertised by
MPAConnect in support of capacity building at site-specific marine protected areas
(MPA) within the Wider Caribbean Region and also by GPML-Caribe in support of
marine litter prevention and reduction within the Wider Caribbean Region.
MPAConnect offered grants of up to US$8,000 in support of capacity building at site-
specific marine protected areas whilst GPML-Caribe offered grants of up to
USS$15,000 in support of marine litter prevention and reduction. Hybrid grants of up to
US$20,000 were offered to support marine litter prevention and reduction work in
marine protected areas in the Wider Caribbean Region.

b) Advertise for proposals

The Calls for Proposals were distributed by GCFI, the Cartagena Convention
Secretariat and other relevant partners. Email distribution lists (e.g. GCFI-Net and
GPML-Caribe) and social media platforms (e.g. Facebook, Instagram and Twitter)
were also utilized. An in depth PDF containing eligibility criteria, funding priorities,
funding information and the proposal format was distributed with visually attractive
graphics (See Annex 1.1). This content was first advertised on July 5th, 2022 with a
deadline extension to August 10, 2022.

c) Selectionof Grants

A total of 26 proposals were submitted with 15 proposals being shortlisted and 9
proposals being selected for funding (See Appendix 1.2). GCFl together with the
Cartagena Convention Secretariat reviewed proposals and participated in interviews
with shortlisted proposals for ultimate selection of funded proposals.

Grant Type Submitted Shortlisted Selected
Marine Protected Areas 6 4 3
Marine Litter 9 6 3
Hybrid 11 5 3
Total 26| 15 9




7 GPML-Caribe

Small Grants Fund

GPML-Caribe, a partnership between the Gulf and Caribbean Fisheries Institute (GCFI) and the UNEP
Cartagena Convention Secretariat, is pleased to offer small grants in support of marine litter
prevention and reduction within the Wider Caribbean Region. The grants will be administered by
GPML-Caribe with funding provided by the United Nations Environment Programme - Cartagena
Convention Secretariat through the European Union’s ACP MEA Il project. The ACP MEAs program is
a joint partnership between the European Union, the Organization of African, Caribbean and Pacific
States, UN Environment Programme and the Food and Agriculture Organization of the United
Nations which aims at building capacity in 79 countries in Africa, Caribbean and the Pacific (ACP) to
support them in fulfilling their obligations as parties to Multilateral Environmental Agreements
(MEAs) to tackle the environmental issues they face.

Eligibility Criteria: This call is intended to benefit the managing organizations of marine litter issues
within the Wider Caribbean Region, either directly or through efforts with their affiliated partners. The
call excludes U.S. affiliated sites and in rare instances final consideration for funding may be
dependent upon satisfying the requirements of the U.S. Treasury Department's Office of Foreign
Asset Control. Proposals from LBS Protocol Contracting Parties will be prioritized, though proposals
from other countries within the Wider Caribbean Region will be considered.

Funding Priorities: Preference will be given to projects or approaches that are solutions-based.
Research projects will be considered if they have a strong focus on solutions including an
implementation phase. Potential projects focused on marine litter (including ALDFG) may include:
Identification and removal approaches; Communications targeted to all stakeholders; Governance
and policy-related solutions; Education-focused projects; Innovative community-based solutions;
Innovative approaches for alternatives to single-use plastics and Styrofoam; Market-based
approaches; Circular economy approaches; Reduction at source approaches; Development and/or
implementation of local, national, or regional litter prevention/reduction plans.

Consideration will be given to projects that focus on youth, indigenous people, vulnerable
communities, and gender-based solutions

If your project addresses marine protected areas, a proposal may be submitted as part of our call
for proposals on marine protected areas. Guidelines for that call may be found here.

Funding Information: Budget requests should not exceed US$15,000. Up to 50:50 counterpart
funding should be provided. Matched funding must be from a non-federal U.S. source and can
include in-kind contributions.

Deadline for Applications: Project proposals, based on the template provided, should be submitted
by August 10, 2022. Shortlisted candidates will be contacted by August 17, 2022 to schedule
meetings to discuss the activities outlined in the concept note.

Proposal Submission: Proposals should be submitted online through GCFI's website at. For any
questions please email gpml-caribe@gcfi.org

Project Duration: The maximum duration of submitted projects is 9 months. Approved projects will
be notified by September 1, 2022, with projects commencing approximately in October.
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https://www.gcfi.org/opportunities/gcfi-small-grants-program/
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7 GPML-Caribe

Small Grants Fund

Proposal Format
Concept Notes should be submitted in the following format:

CONCEPT NOTE

Project Title and Location:
Name of Implementing Agency:
Primary Contact: The name, title and contact information for the project lead.

Project Summary (250 Words): A summary of the project’s main objectives, activities and
budget should be included.

Timeline: Project duration should not exceed 9 months. Provide a timeline of when various
activities will be implemented during the course of the project.

Budget Amount Being Requested: State the total amount being requested.

Anticipated Outcomes: Identify the anticipated outcomes of the project including how it
will increase the site-level capacity to effectively manage the MPA.

BUDGET

Budget: Budget requests should not exceed US$15,000 for marine litter focused proposals
and US$20,000 for hybrid proposals (i.e. those focused on marine litter prevention and
reduction work in marine protected areas). Budgets should include counterpart funding,
which may include direct funding and in-kind contributions. Counterpart funding must not
be from a federal U.S. source.

Budget Template: Please note that not all budget categories need to be completed. Those
that are not relevant to your project may be left blank. The budget category can be used
more than once e.g. there can be multiple line items associated with equipment.

Budget Category Amount Requested Justification Counterpart Funding Justification

Travel

Accommodation

Equipment

Salaries

Miscellaneous

Total
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MPAConnect, a partnership between the Gulf and Caribbean Fisheries Institute [(GOFI) and the
Mational Oceanic and Atmospheric Administration (NOAA), is pleased to offer srmall grants in suppert
af capacity building at site-specific marine protected areas (MPA] within the Wider Caribbean Region.

The grants will be administered through MPAConnect with funding provided by the United Nations
Enviranment Programime - Cartagena Comeention Secretariat through the European Union's ACP MEA

Hl preject. The ACP MEAS prograrm Is & jeint partnership between the Eurapean Unien, the Organization
af African, Caribbean and Padfic States, UN Environment Prograrmme and the Food and Agricultwre
Organization of the United Mations which aims at building capacdity in 79 countries in Africa, Caribbean
and the Pacific (ACP) ta support therm in fulfilling their obligations as parties to Multilatersl Environmental
Agreerments (MEAS) o tackle the environmental issues they face.

Eligibility criteric This call is intended to benefit the managing organizations of MPAS within the
selectsd countries, sither directly or through efforts with their affiliated parmers. The call excledes LS.
affiliated sites and in rare instances final congideration for funding may be dependent upon Latishing the
requirements of the LS. Treasury Department's Office of Forelgn Asset Control. Projects submitted by
eligibde povernment sgendies that manage MPA mermber sites must be implemented by non-government
arganizations / afMillated partners within the member couwntry.

Propossks from SEAW Briority MPAs will be priortized, thaugh propesals fram sther Carbbean MPAS
will be cansidered.

Funding pricrities. Competithee applications should respond to e site’s highest prioroy MPA
rranagenent capadty building needs. For example, this may Indude sustainable Anandng, enforcsment,
cormmunications, management eflectivenss, response to stomy coral tEaue los disease, or other high
priofity managerment capacity bullding needs.

If your project oddresses marine polliction o proposal may be submitted as part of our call for proposals
on marine litter. Guidelines for thot coll may be found bere.

Funding information: Budget reguests should not exceed USEE 000, Up to S0:50 counterpart
funding should be provided. Matched funding must be from a non-federal ULS. source and can include

in=kind contributions.

Deadline for opplications: Project proposals, based on the template provided, should be subrmited
by August 1, 2022 Shortlisted candidates will be contacted by August 15, 2022 to schedule meetings to
discuss the activities outlined in the concept note.

Proposol submission: Proposals should be submitted online throdwgh GCFPs webaite ar:
g e, gl or g EEOrTUnite ot o -5 rma |- G At -De Sg T amS

For any questions please amaill Ohristne OSullivan &t christine asullivand@gcfi org.

Froject durotion: The maximurn duration of submitted projects is. 9 months, Approved projects
will be motified by September 1, 2022, with prajects commendng approsdmately in Ooaber.

Reporting reguirements: Swocessiul applicants will be required (o subrmit 8 progress report every
4.5 manths, with & final report due upon project com plethon.
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GCFI / MPAConnect *‘\(

Small Grants Fund

Proposal format

Concept Motes <hould be submitted in the following fonmat:

CONCEPT NOTE

Project Title and Location:
Haome of Implementing Agency (Must not be o government agency):

Primory Contoct The name, title and contact information for the project bead.

Contact Reference from Supporting Maonogement Authority
[If not the implementing ogency):

Letter of Support from the Management Authority (If not the implementing agency):
This would have to be uploaded

Project Summory (250 Wordsk
A surnmary of the projects main objectives, acivities and budget should be included.

Timeline: Project duration should not exceed 9 rmonths. Provide a timeline of when various activides will
be implemented during the course ol the project

Budget Amount Being Requested: Suate the total arnount being requested.

Anticipoted Outcomes: identify te anticipated autcomes of the praject induding
b it will increase the site-level capacity 1o effectively manage the MBA.

BUDGET

Budget: Budget requests should not excesd LIS$8,000. Budgers should indude counterpart funding,
which may Indude direct funding and in-kind contributions. Counterpart funding rmust not be from a
federal L5, source.

Budget Templote: Please note that not all budget categories meed to be completed. Those that aré not
relevant ba your project may be left blank. The budget category can be used more than once &g there can
be multiple line iterrs associated with equiproent.
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Social Media Graphics

 GPML-Caribe
Small Grants Fund

GCFIl / MPAConnect Small Grants Fund

Call for Proposals Call for Proposals

GPML-Caribe is pleased to announce new small grants of up to US$15,000
in support of marine litter prevention and reduction within the Wider
Caribbean Region. The grants will be administered through GPML-Caribe
with funding provided by the UMEP Cartagena Convention Secretariat

MPAConnect is pleased to announce new small grants of up to US$8,000 in
support of capacity building at site-specific marine protected areas within
the Wider Caribbean Region. The grants will be administered through
MPAConnect with funding provided by the United Nations Environment

Programme - Cartagena Convention Secretariat through the European Union's
ACP MEA Ill project. This project is a joint-EU-UNEP-Cartagena Convention
project which, with financial assistance from the European Union, is designed to
assist African, Caribbean and Pacific countries in tackling environmental issues.

FOR MORE INFORMATION:

@ https://www.gcfi.org/opportunities/gcfi-small-grants-program/

through the European Union's ACP MEA Ill project. This project is a joint EU-
UMEP-Cartagena Convention project which, with financial assistance from
the Eurcpean Union, is designed to assist African, Caribbean and Pacific
countries in tackling environmental issues.

FOR MORE INFORMATION:

@ https:/fwww.gcfi.org/opportunities/gcfi-small-grants-program/
B4 gpmi-caribe@gefi.org | fadilah.ali@gefiorg
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christine.osullivan@gcfi.org | emma.doyle@gcfi.org
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LINE FOR APPLICATIONS: August 10th, 2022
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DEADLINE FOR APPLICATIONS: August 10,2022

Gulf & Caribbean Fisheries Institute
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Small Grants Fund Call for Proposals
Hybrid Grants: MPAs & Marine Litter

GCFl is pleased to announce new small grants of up to US$20,000 in
support of marine litter prevention and reduction work in marine

areas within the Wider Caribbean Region. The grants will be
administered through MPAConnect and GPML-Caribe with funding
provided by the UNEP Cartagena Convention Secretariat through the
European Union's ACP MEA Ill project. This project is a joint EU-UNEP-
Cartagena Convention project which, with financial assistance from the
European Union, is designed to assist African, Caribbean and Pacific
countries in tackling environmental issues

FOR MORE INFORMATION:

@ https:/ /www.gcfi.org/opportunities/gcfi-small-grants-program/
B4 christine.osullivan@gcfi.org | fadilah.ali@gcfiorg
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Annex 1.2: Submitted Proposals

Name of
Praoject Title Praject Location Implementing Status
Agency
Bay lslands
Financial sustainability through an Eco Friendly Stare Roatan, Bay lslands | Condervation Splpeted
promoting behavior change in single use plastics Handuras Ascociation,
Roatan Chapter
. . . . Handuras Coral
Evaluating sites to confirm SCTLD presence and for treatment Cayos Cachinas Resf Fund
and manitaring priaritization activities within the Cayos Archipelago Bay Fundacién © Selectad
undacitn Cayos
Cochinos Archipelago Matural Marine Monument lilands, Honduras i ¥
Lot hinaog
Furidacion
Ineremento de las capacidades de manejo del Pargue Macional . . Antanio Nafiez
i i . Provincia de Pinar }
Cayos d= 5an Felipe con anfasis an especies amenaradas y en del Ria. Cub liménez de |a Selectad
el Ria. Cuba
peligro critica Waturalezas v el
M PR Hambre {FAMNI)
5t theni t i I tactmd Shortlisted
rengthening managemeant capacity in marine protected areas
i & E_ i B . F 'P' d Belize Wildtracks baut nat
far improved biodiversity conservation outcames
selacted
ONG Fundacion
Antania NOf
Fortalecimiento de la Reserva Ecoldgica Canasi - Puerto Provincia “:_I ::: d:l:l Waot
Escondido, en la costa Morte de |a Provicia Mayabegue, Cuba. Mayabegue. Cuba Selectad
Maturalera y el
Hambre {FAND)
IZ'.raI!J ating stakeholder :apa:i!'!r in H-.IE Flurifia Keys National Florida Keys, Marine & Hot
Marine Sanctuary (FKMMS): Drivers impacting stakehalder . Coastal
. i . southeadt Flarida Selectad
wWiews and conceErns on marine Zoning Redsanch, Corp.
. . . ) . Cienaga Grande de Institute far
Citizen science a5 a management strategy for marine litter in i
. i Santa Marta, Marine and
the bigdphers reserve of Cienaga Grande de Santa Marta, i Selectad
Colormbian Caribibean Colombian Coastal Research
Caribbaan {INWVEMAR)
. , , ) . Sea of Life
Plastics Solutions Acadermy Belize City, Belize i Selectad
Caribbaan Ine
Reduit Beach Marine Litter Prevention Research Project Gros lslet, 5aint Greening the Propasals
{REM/LPR Project) Lucia Caribbean Inc. P —
- . . - _— Vigie Beach - Greening the and
Wigie Beach Litter Prevention Initiative (VBLP Initiative) Castries, Saint Lucia | Caribbesn Ine. a5 et
Shortlisted
Abandoned, Lost or otherwise Discarded Fishing Gear (A&LDFG) Trinidad and The University af b |'::|r I: .
ut na
in Trinidad and Tabaga Tabago the West Indies
parine selacted
Littar . . Shortlisted
u ty of
Trashy frts Guyana b bait nat
Guyans
selacted
, ol Gy Shortlisted
. Guanaja, Bay Conservation
For my Community; | Separate my Waste L bait nat
lilands Asiociation,
. selacted
Guanaja Chapter
o LE
. . rﬁ?:ll'!'l:l:ll.lrl. Green & Clean Mot
Krin wi sesyaro (Clean our coast) Galibi Matura i
Crew Surinama Selectad
Regarve
Radi jEct tof an inf Li i Mot
adio prugr?m project as p-ur of an |.|1 |:-r.|1-|a |-:.|r|. :a!-n.palgn. an Haiti ACLEDD i
the presention and reduction of marine litter in Haiti Selected




Narme of

Project Title Project Location Implementing Agency Status
Guanahacacabibes
Carmmunity Based Condervation at Cuba's Matianal Park and ,
The O Faundat Selected
Guanahacabibes Mational Park UNESCO Bioiphare & LUEEAn FRLREEtan HEEE
Reserve, Western Cuba
Muefields Bay Special
Fisheary Mari
_ o o Blusfields Bay
Muefields Bay MPA Marine Litter Research, Praotected Area and . .
) i . Fishermens Friendly Salacted
Education and Multi-5ite Cleanup Event Swrraunds, Blusfislds, i
. Society (BEFFS)
‘Westrmoreland, lamaica,
Wl
Bay lilands
‘Waste, People and Reef Health Bay lslands, Honduras iCanservation Selected
Sszociation [BICA)
i . .o . Shartlisted
Marine litter mitigation at the Amaran coast: from . CEPNOR - BOM Bio,
_— Brazilian Amazon coast . but not
reseanch to capadity building Brazil
selected
Shartligted
‘Waste to Profit- Uding communications and Roat Raatan Marine Park I:l.: rn':::. "
marketing to reduce marine litter e International Inc.
selected
Proyecto de desarrolio
lacal "Manejo
Manejo Ambiental de |la Ensenada de Bacuranao Ensenada de Bacuranaa | Ambi=ntal de la Mot Selected
Ensenada de
Bacuranan”
Hyhirid
N Costa Caribse de
Wicaragua,
eipecificamente en la
Reserva Biologica y sitia
F:-rtull:l:er.lm. capacidades -nara la proteciitn 1.' H..u!'n:.ar Cayos Miskitos, T TR ERIT]
tanservacion de &reas maring costeras protegidas Paisaje Terrestne y . .
) . ) ) ) de Agricultura Tropical | Mot Selectad
ncluyenda |a prevencion y reduccion de la baswra Marina Protegidos Carn |CIAT)
miaring =n &l Caribe Nicaragiienses. lskand y &l Humedal de
Impoartancia
Internacional Sitio
Ramzar Bahia de
Musfislds.
Gunboat Beach, .
Mangrove Conservation through 5olid Waste run R Mana Gealnformatics
) i ingstan Harbour, Mot Selectad
Reductian at Gunboat Baasch, Kingston Harbour . Institute
lamaica
Reduccion de rediduns eolidos generados en &l drea MinEterio de Medio
de uio piablico de la lila Saona, Parque Macional Rapublica aminicana Ambiente v REcursod Mot Sedectad
Cotubanama Maturales
Implementing solutions far marine litter presention Gouyave Fishermen
throwgh mitigation, education awarenass and Gauyave, Grenada Co-aperative Society Wat Selectad
recawery. [ALDFG) Led
Minstry of
Determining the population size and enhance Agriculture, Land and
environmental conservation measures of the Wess Trinidad and Tobago Fisheries, Farestry Hat Selected

Indian manates an the east coast of Trinidad.

Divisicn, Wildifa
Section




GULF AND CARIBBEAN
FISHERIES INSTITUTE

Activity 2: Facilitate community-based Marine Litter and Marine Protected Areas Projects under
the ACP MEA Ill Work plan

a) Implement all aspects of a small grants program in support of marine litter prevention and
reduction(consisting of at least 3 small grants) Output 2.3.6 ACP MEAs Il

Through this small grant programme, 3 marine litter and 3 hybrid community based projects with a focus on
plastic reduction, reuse and recycling were awarded with funding in September 2022. All work is currently
ongoing and is expected to be completed as scheduled.

b) Implement all aspects of a small grants program in support of effective marine protected
areamanagement (consisting of at least 5 small grants for example on MPA management
effectiveness,capacity assessments and other management priorities) Output 2.2.4 and 2.2.5 ACP
MEAs III.

Currently three small grants supporting management capacity building for the implementation of effective
MPAs, and hybrid grants in support of marine litter management are in implementation. Additional MPA
management small grant proposals are in development with technical support from the MPAConnect team.

c) Develop MPA management capacity building material in collaboration with the MPAConnect
network andSPAW RAC MPAs working group, share materials and promote peer-to-peer networking
among MPAmanagers.Compile financial and technical reports from different small grantsePrepare
interim progress report for presentation at the 6th LBS STAC and 10th SPAW STAC

Management capacity building materials will feature lessons learned by SPAW priority MPAs participating in
the MPAConnect network. The following MPA case study sites have been identified:

¢ Port Honduras Marine Reserve, Belize

* Moliniere/Beausejour Marine Protected Area, Grenada

¢ Sint Eustatius Marine National Park, Dutch Caribbean

e Saba Bank National Park, Dutch Caribbean

e Saba Marine National Park, Dutch Caribbean

e Tobago Cays Marine Park, St. Vincent and the Grenadines
Lessons on MPA management capacity from these sites will come from updated MPAConnect management
capacity assessments compared with past findings from capacity assessments in 2011 and 2017.
MPAConnect’s coordination team recruited an assessment team that includes four members with
experience from past assessments and three mentor MPA managers. The MPAConnect Coordinator (E.
Doyle) with Coordination Team Member D. Wusinich-Mendez (NOAA) hosted a remote training session for
the assessment team. During this session, the team was briefed in the use of the assessment tool. Following
several work planning sessions, a schedule has been developed for team members to conduct management
capacity assessment interviews with MPA management staff at the target sites beginning in early 2023.

To date, this work has been co-funded through support from NOAA’s Coral Reef Conservation Program and
USAID. Staff costs as per the original budget are programmed for expenditure in early 2023.
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